
 
 

In-law integration 

By Caro U. Rock 

Over the next eight months, my husband Bob and I will welcome two daughters-in-law and a nephew-in-

law into the family. Our older son, Bill, who works in our family information and media business, is 

marrying a charming public defender; our younger son, Tom, a pediatrician, is soon to wed a lovely 

anesthesiologist. Also during this year, my brother, who runs my family’s business in Kansas City, will be 

marrying off his daughter to a financial consultant. When it rains, it does indeed pour!  

While up to my elbows in wedding plans, I’ve reflected on how our family is expanding so quickly, yet so 

positively. How will we integrate the girls into the family? How do we let go of our young men and allow 

them to establish family traditions of their own? Some families have established a formal orientation 

program for new family members, but I am not sure my future in-laws would appreciate that. However, 

Greg Greenleaf of the Family Business Consulting Group says it is important to understand their values 

and traditions while conveying ours. “For enterprising families,” Greenleaf posits, “marriages can be a 

valuable inflow of intellectual, social and emotional capital that can enrich families for generations to 

come.”  

We have always maintained a close relationship with our two children and found that good 

communication skills are essential. We value education, strong family ties and a solid work ethic. Both 

Bob and I worked as professionals, but I took time off from a banking career to devote time to raising 

the boys. I felt fortunate to have had the choice financially to stay home with my children. For this 

energetic Generation X, staying home with the kids may not be an option.  

According to consultant Leslie Dashew of the Human Side of Enterprise, it is important to establish “a 

legitimizing structure for communication.” For example, she advocates setting up family meetings or a 

family council, where all members can discuss their dreams and how to achieve them. Several families 

we have featured in the magazine use family meetings to discuss philanthropy, investments, career 

paths and even vacation destinations. Dashew says discussing best practices will help contribute to the 

family’s overall well-being.  



Holiday celebrations are one key element that should be discussed at the beginning of the marriage. All 

too often one hears stories of a family holiday “tug of war.” My husband and I have been married for 35 

years without fighting over shared time. This was due in part to my wise mother who, just prior to our 

wedding, suggested we select one holiday that was special to each family and stick to it.  

The hardest adjustment for both Bob and me will be letting the couples have time alone—a key to any 

marriage. We welcome these young ladies into the family with open arms, and will marvel at how, 

someday, they will handle their own “letting go.”  
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